MBA 6601, International Business
Completed Unit I Assignment Template
Part 1: Pick three individual countries, one in the Middle East, one in Asia, and one in Europe. Apply Hofstede’s characteristics to each one, and state if the characteristic is low, medium, or high in each country. Also, explain why you think each country deserves that description.
	Characteristics
	[Middle East]
Israel
	[Asia]
Japan
	[Europe]
Spain

	Power Distance


	Israel has a very low rank when it comes to the issue of power distance. The people believe in independence, equal rights and that management facilitates and empowers (Country Comparison, 2020). Power is mostly decentralized and that the managers depend on the experience of their junior to succeed.
	Japan has a borderline hierarchical society and thus has a medium power distance. They are always conscious of their hierarchical position although on a lower basis as compared to the other Asian countries. This is witnessed in the decision-making process that are slow as it has to be approved by several layers of authority.
	The Hofstede characteristic of power distance is high in Spain. This is because the country has a hierarchical society in which members of the society accept that there is a hierarchical order in which every person has a place. Those who are on the lower side expect to be told what to do.

	Uncertainty Avoidance


	The country has a high uncertainty avoidance ranking. The people have an emotional need for rules and an inner urge to be busy and work hard. They seek to avoid issues that will hamper their progress and are always on the lookout for such factors. They are also more expressive as compared to most countries.
	It is ranked as one of the most avoiding countries in the world. The country has been faced with a lot of natural disasters that has made them prepare themselves for any eventuality. This is translated to the aspect of life. They consider all the risk factors before any project can begin (Country Comparison, 2020).
	The country has a high rate of u8ncertainity avoidance as they tend to have rules for everything but also tend to avoid rules or laws that make their life more complex. They seek to avoid confrontation as it causes a lot of stress which is not something that they would like.

	Individualism/Collectivism


	The score for the country is medium. They blend both individualistic and collective cultures. The families that they have are rather small as there is more focus on the parent-child relationship. The loyalty of the people is based on personal preferences.
	The country ranks medium in this. The country portrays most of the collective nature as opposed to individualism. This is, however, lower as compared to other Asian countries. They are more private and reserved than others.
	This deals with the degree of interdependence among the society members (Minkov, Dutt, Schachner, Morales, Sanchez, Jandosova & Mudd, 2017). The country has a medium rank as it ranks more on the collective front when co oared to the rest of the European countries but more individualist to the rest of the world.

	Masculinity/Femininity


	The country score on this is medium. This is because the country is neither masculine or feminist. Although this is the case, some elements paint the country as more masculine. Performance is highly valued and manger are expected to be decisive and assertive.
	The country ranks high in terms of masculinity. This is manifested by the severe competition that is witnessed among different groups. The people are more motivate and involve themselves in fighting competition that may come their way. This has served as a driver for excellence in their activities.
	The rank for this is medium. The country society members are caring for each other. The polarization rate is low as there is a general concern for the weak and the needy. Those in position consult their subordinates when it comes to making critical decisions (Country Comparison, 2020).  The minorities are also included in making policies for the government.

	Long-term/Short-term Orientation


	The country has a low score when it comes to the dimension of long-term orientation. Most of the people have a preference for establishing the truth and are mostly normative in their thinking. (Country Comparison, 2020). They have a lot of respect for traditions that they practice and also have a low propensity to save for the future.
	The rank for this characteristic is high. They are one of the most long-term oriented countries in the world. They view their life as a very short moment in a long history. They believe that one should do their best in their lifetime and leave it at that. They also engage in a lot of investment even when faced with difficult times.
	The country has a low long-term orientation. Most of the people like to live in the moment without caring too much for the future. They also tend to look for shorter ways to achieve results as opposed to struggling for it.


Part 2: Given your descriptions, explain which country is most like the United States and which country is most unlike the United States.
 The country that is most like the United States is Israel. This is because the scores that the two countries get in terms of the different dimension is almost similar or close enough as compared to other countries. The characteristics that are witnessed in the countries are close and this makes the two countries be like each other. On the other hand, the country that is most unlike the United States is Japan. Japan has a high rate of most of the dimension cultures which is different from that of the United States. The characteristics seem to be totally different and this makes the countries not relate in any way in terms of the culture and characteristics of the people.
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